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CRITICAL THINKING AND PROBLEM SOLVING WORKSHOP

Critical Thinking has become a key and important tool in today’s managerial roles. Problem
Solving is also very important to make important decisions in the Jobs of the future. Hence,
mastering the skills of Critical Thinking and Problem Solving have become imperative for a
young manager’s Life.

➢ This workshop will provide the necessary tools to master the skills of Critical Thinking
and Problem Solving in Managerial Roles in today’s World.

➢ Decision Making can make or break an Organization. It has become important to master
the skills of decision making in today’s new age jobs. This workshop will provide solutions

to master the skills required for critical thinking and problem solving.

Objectives:

● How to achieve success with effective decision making.
● Self-assessment of Critical Thinking and Problem Solving.
● How to manage and work in Teams.
● How to define and handle Decisions in Managerial Roles.

Critical Thinking and Problem Solving Training Outline:

● What is Critical Thinking and the process associated with it?
● Problem Solving Techniques for Effective Management.
● How to make Effective Decisions and the required skills to master them?

Experiential Learning:

CORPORATE JUNGLE (Game Theory)

Gamification: An Activity on Gamification will be given to the students who will work in
Teams. The Feedback for the groups will be given after the game is completed.

Learning Objectives:
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● To understand the nuances of how Critical Thinking works in Corporate World.
● To provide real life simulation through Gamification.
● To make the participant understand how Decision Making can solve problems in real life.

Learning Outcomes:
● To sensitize the participant in Critical Thinking methods.
● To make Agile Decisions.
● To solve Problems of Tomorrow and not Today.

Rubrics for Judgement: Critical Thinking, Decision Making, Problem Solving.
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